Since 1997 GACM has provided services to
vulnerable Northwest neighbors. This report will
update you on our operation and services during
a most unusual period as we adapted to provide
service during the novel Covid 19 pandemic.
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Executive Director’s Statement
This past year has been one of triumph and challenge. Covid 19 impacted our community and the ministry
had to adapt to meet the needs of neighbors experiencing unimaginable crises. GACM never shuttered its
doors. We remained available assisting many who suddenly found themselves in crisis with no knowledge
of public or private resources. We helped neighbors navigate systems. We answered questions, assisted
with applications, provided grants, and used our contacts to cut through red tape that impeded resolution
for client problems accessing unemployment benefits, stimulus payments and varied other concerns.
When public offices were closed, GACM adjusted to ensure safety so we could remain open. Remote
social service allowed the administrative assistant, social worker, and interns to work from home. Other staff and
volunteers continued to work in the office and on the front-line operating the Food Cupboard. Community and partner
support provided the extra resources needed, specifically food and finances.
As this report will show you, though GACM is a small ministry, its impact on the lives of neighbors is significant. Thank
you to our dedicated board of directors, skilled staff , amazing volunteers, and you, our community partners,
congregations, individuals, donors, and friends. Throughout the fiscal year ending June 30, 2021, your support enabled
GACM to be present, providing help and hope. I am proud of the work we’ve done and believe after reviewing this report,
you will feel the same. In this moment we should celebrate these accomplishments as we look to a future requiring
expansion and change.
Eileen Jones, Executive Director

L-R Cindy Powell, Gerri Allen, Susie Wilson, Ellen Ward, Russlyn Cook, Jon Ivey, Rebecca Seger,
Corinne Brady, Jeff Podraza
I am delighted to have had the opportunity to serve as GACM’s Board Chair in such a challenging and simultaneously
important time. I am incredibly grateful for all those staffing the ministry, both professionally and as volunteers. Without
every one of them, GACM wouldn’t be able to do all that it does for individuals and the community. Still, as a Board we
have accomplished much in the last year in a structural capacity. Our hope is that as the ministry enters maturity (we are
almost 25 years old!), we ground it in such a way that it can sustain itself beyond its beginning. To that end, we amended
and approved new Bylaws aligning them more effectively with the reality of the ministry; added 5 new Board members
including a new Board Treasurer; added a stronger committee structure, including Fundraising and Personnel; restructured
the staffing including the development of dual roles for Director of Client Services and Director of Administration sharing
the oversight of the ministry’s leadership. While the last of these is still a work in progress, it has been exciting to see the
ministry begin to launch into the next stage of its growth and development. I know that when GACM started as one
amazing woman’s vision over two decades ago – thank you, Eileen Jones! – no one could have imagined where it would
be today, much less where it might go and grow into the next 20 years. I’m grateful for having had the opportunity to
serve in such a wide-reaching capacity in the past year, and even as my time in this leadership position has come to an
end, I am even more eager to see where the future will lead. Nothing, not even a global pandemic, can stop the hearts and
hands of the Germantown Avenue Crisis Ministry from reaching out with love and care to our neighbors.
Rebecca Seger, Board Chairperson

“Alone we can do so little; together we can do so much.” Helen Keller

Germantown Avenue Crisis Ministry
Our mission is to connect at-risk Northwest Philadelphia residents to resources within themselves and the community, that
resolve their crises, stabilize their lives, and equip them to take the next step(s) toward self-sufficiency.

THRIVE ~Taking Hold, Reaching In, Vesting Everything
Inspired by our mission statement, THRIVE workshops offer education and
empowerment training to help participants take the next step toward selfsufficiency. Covid limited most plans, however, three on-site, outdoor events
addressing budgeting, nutrition and home maintenance were held. Particularly
engaging was the Budgeting Workshop
facilitated by Austin Hall, Financial
Wellbeing Coach, Operation Hope.
Home Strong-- In partnership with
Urban Resource Development
Corporation and Unitarian Universalist
House Outreach Program, this multisession training provided four
homeowners, all seniors living in
Germantown, education on home
maintenance and guidance to prepare for
transfer of the property to retain its
wealth with their family. Upon
completion, participants received a
home repair valued up to $1100. This
successful pilot will be repeated with a
larger group of homeowners.

Gateway Health Hands-on Experience
Food Cupboard visitors were educated about healthy eating and prepared 100 calorie
healthy snacks.

Vaccination Clinic April 9, 2021
GACM and the Local Resource Center partnered with
Thomas Jefferson University to host a COVID-19 Vaccine
Event. At a time when vaccine access was challenging, we
provided 205 community members the Johnson and
Johnson vaccine. Seniors were targeted and barriers to
getting the shot removed. It was a festive event with lots of
media coverage. A big thank you to all the community
nurses who volunteered and to Delores Solomon who
provided transportation to and from the event.

Client Testimonies
GACM is a one-stop-shop for social services. We assess client concerns and connect
them to programs and resources. Of highest priority is to provide service in a
compassionate manner that upholds the client’s dignity. Whether we provide
application assistance, budget counseling, a GACM grant, or serve as an advocate on
a client’s behalf, we work to resolve crises. While numbers give a picture of how we
use generous donations, firsthand client testimonies truly tell the story of GACM’s
impact on the lives of those we serve.
On a day when the office was closed but staff working, I rang GACM’s doorbell.
Though hesitant to let me in, I blurted out, “I’m
here to make a donation! “
I explained— almost 20 years ago GACM helped
me. As I got on my feet, returning to GACM to
give back had been on my bucket list. Finally, I
did it. I’ll never forget the help they gave and the
spirit in which it was given.
-C. B.

"In my opinion, you are the best. You let me go get food, rental assistance and I had
gift cards for Target for the holidays for my kids. I was very thankful and grateful to
you."
-G.G.

“You never gave up and kept going and giving me information, where I could go,
what I could do, and always answering my calls and questions. You never gave up
on possibilities until I got my PECO bill paid off. I was just amazed. “Hope” fit what
was going on because I had none when it started.” -R. H.

State Representative Art Haywood delivered VISA gift
cards for emergency client assistance. Gift cards totaling
$7,500 were given to households impacted by COVID.
His staff were helpful trouble shooting unemployment
issues and access to state benefits at a time when local
state offices were closed.

"I first contacted you back
in 2019 because of my
rooming situation. I felt
very warm from your
welcome and efforts to
help me find senior
housing because of my
situation. Now in 2021,
you were instrumental in
getting me into senior
housing which has been
the best situation that I
have found. I admire you
guys and that our
relationship has been long
standing through all my
situations. I feel like part
of your family now. You
care."
-C. R.
"Crisis Ministry, they
really like boosted my
help. You helped me with
buying a heater this past
winter when I had no heat.
Once I talked with you
and applied for Basic
Systems Repair Program,
the people from PHDC
came. I had been trying to
get this help for years on
my own. I was shocked
that they came out so fast.
They are here now
working on my house
fixing the electric. Now I
can go take a shower and
cool down. They have
fixed my plumbing, put in
a new shower, and sink in
my bathroom, and a sink
in my kitchen. They are
also going to fix my roof
and my heating. I'm just
glad that my baby sister
hooked me up to Crisis

Ministry. I'm just glad
to know you all. You
always help me out."
- V.R.

Germantown Avenue Crisis Ministry by the Numbers
7/1/2020 – 6/30/21
GACM Numbers:

Total Grant
Assistance:

1524 Counseling Sessions
1324 Food Packages Recorded
(During height of COVID, limited stats recorded to
expedite food distribution.)

$115,273

Housing Assistance: $97,331

Volunteer Hours

$80,027 Rent
$7623 Security
$7384 Mortgage
$2297 Other Housing assistance

2,572 Hours

Utility Assistance: $10,844

Counseling
Sessions by
Zip Code

$4655 Electric
$2459 Gas
$2122 Oil
$ 800 Water
$ 493 Telephone
$ 315 Other Utilities
Other Assistance: $7098
i.e., appliances, medical equipment, repairs

Hope Levin

48% 19144
15% 19138
14% 19150
10% 19119
7% 19126
6% Other

GACM helps neighbors needing information, referrals, and financial aid to
address their crisis. In response to COVID, utility companies were not
allowed to shut off service. This allowed GACM to pivot resources to address
housing crises. In response to the need for a bigger impact, we increased our
$400 base grant to an amount equal to one month’s rent or mortgage.

In October 2019 Hope
Levin, Social Service
Manager and Dugan
Morgridge, Administrative
Assistant joined the
GACM team. When
COVID hit in March
2020, they were
instrumental guiding
GACM’s transition to
remote service.
Their technology prowess
was key to enabling
continued service during
the height of the
pandemic.
Hope has resigned her
position and now provides
GACM per diem SW
support. Dugan is student
teaching and looks
forward to completing his
education degree.

Food Cupboard
Thursday from 10AM – Noon, food packages
are distributed in the parking lot. With no
restrictions, anyone can now receive food. Post
pandemic, at present we no longer serve 70 – 80
households each week. We do continue to share
bountiful packages of canned goods, fresh and
frozen vegetables, and meats. Additionally, we
give Healthy Alternative Vouchers to purchase
fruits, vegetables, milk and eggs at a local vendor. Vouchers are valued at $10.
Left to right, rear to front: Robert Patterson, Karen Robinson-Ramsey, Lorraine
Hall, Timothy Robinson, John McBride, Randy Clever, Stephanie Garrett, Delores
Solomon, Debra Gary.

Dugan Morgridge

Food Cupboard (continued)
With new volunteers to assist, we now provide limited Choice of items on our outdoor Community Table. Specialty food
such as Ensure nutritional beverage, gourmet coffee, toiletries, infant and adult under garments, and personal protection
equipment are available.

Kudos to our Community Partners - especially the student body at Springside
Chestnut Hill Academy who helped GACM raise the largest amount in GACM
Hunger Walk history. $10,585.80!

Community Table
L-R Phyllis Stickney, Florence Delger,

Holiday Distribution 2020
191 Thanksgiving Baskets
15 Christmas Baskets
75 Children Gifts
3 Large families sponsored
at Christmas
Troop 9403
The mission of Girl Scouting builds girls of courage, confidence, and character, who strive to make the world
better. Troop 9403, Second Baptist Church of Germantown,
collected food donations for GACM. Despite the challenges of the
pandemic, they were one of our community partners who helped
GACM distribute 191 baskets for Thanksgiving.
These girls have a passion for helping and embodying their promise
- “On my honor, I will try: To serve God and my country, To help
people at all times, And to live by the Girl Scout Law.

Social Work Internships
GACM is a fertile learning ground for social work interns at the undergraduate and master’s
level of study. We hosted Nai Soto and Sharon Russo, Temple University, and Stephen
Dewitt, University of Pennsylvania, providing them the opportunity for practice in a
community-based environment. Each completed over 200 hours of service learning.
Recognizing the stress experienced as the Food Cupboard Team continued to work during
the height of COVID, Intern Nai Soto lead a virtual yoga experience.

Social Work Internships (continued)
“In the summer of 2020, I began an internship at Germantown Avenue Crisis Ministry to
complete the requirements of my MSW program at Temple University. While completing
my internship, the staff allowed me to share my passion for teaching trauma-informed yoga
with the volunteers that assist with the food cupboard. It was an honor to be able to provide
guided rest for the folks that continued to work in-person during a pandemic. My internship
at GACM was an incredible opportunity to learn professionalism and methods to meet the
basic and complex needs of a community.” Nai Soto

We Can Do What We Do, Because Of You ~ Thank You
Partners, Supporters and Friends
Partners

Grants

ACME Market Andorra
Center in The Park
Community Gardens at Mastery Charter School
Community Legal Service
Chestnut Hill Hospital
Einstein Hospital Office of Preventive Health
Energy Coordinating Agency
Face to Face Germantown
Gateway Health
Germantown Mutual Aid Society
Germantown Relief Society
Helping the Needy (HTN)
Home Strong Program
Interfaith House in Germantown
Jeff Podraza, Financial Services Professional
Mazzoni Center
Northwest Victim Services
Oak Lane Community Action Association
Operation Hope
Office of State Representative Art Haywood
Office of State Representative Stephen Kinsey
Operation Hope Financial Counseling
Philadelphia Interfaith Hospitality Network
Philabundance
Philadelphia Corporation for the Aging
Senior Law Project
SHARE
Springside Chestnut Hill Academy
St. Vincent Church Parish Ministry
Tabor Children Services
The Local Resource Center
Thomas Jefferson University Hospital
Troop & Pack 1719, FUMCOG
Troop 9403, Second Baptist Church of Germantown

Right-Sharing-Fund, Abington Friends Meeting
Mission Grant St. Paul’s Episcopal Church
Germantown Relief Society
WW Smith Charitable Trust
Henrietta Tower Wurts Memorial
Leo and Peggy Pierce Family Foundation
Patricia Kind Foundation
Baker Combined Trust
Emergency Food and Shelter Program (EFSP)
- Phase 37, Phase 38
EFSP COVID Fund
PHL COVID-19 Fund

Urban Resource Development Corporation
Utility Emergency Service Fund

William Penn Charter School
Unitarian Universalist House Outreach Program

Support Congregations
(Financial and in-kind support)
Abington Friends Meeting
Bryn Mawr Presbyterian Hunger Fund
Chestnut Hill Friends Meeting
First United Methodist Church of Germantown
First Presbyterian Church of Springfield/Flourtown
Germantown Community Presbyterian Church
Germantown Friends Meeting
Germantown Mennonite Church
Grace Baptist Church
Green St. Friends Meeting
Mt. Airy Presbyterian Church
Oak Lane Presbyterian Women
Presbyterian Church of Chestnut Hill
The First Presbyterian Church in Germantown
Second Baptist Church of Germantown
St. Paul’s Episcopal Church
Unitarian Society of Germantown

What You Can Do
•
•
•
•

Donate generously to GACM.
Provide a monthly recurring gift.
Make GACM your charity of Choice on Amazon Smile. Amazon Smile will donate 5% of your eligible
purchase to GACM with no fees or extra cost to you. http://smile.amazon.com/ch/45-4021000
Be an advocate. Learn more about our work and represent GACM at educational and other types of
programs.

Volunteer Opportunities
Many opportunities exist to support the ministry including:
Data Entry
Grant Writing
Fundraising
Publicity and Advertising
Food Cupboard Support
Event Coordinators (Winter Warmth Drive, Holiday Drives)
Office Support
Donation Pickups
Meal Delivery

GACM was founded by clergy wanting to help the growing
numbers of people coming to their door asking for assistance.
They pooled resources and established the ministry as a notfor-profit. They funded a social worker who would recruit
volunteers to and provide comprehensive assessment and
referrals to those in crisis. GACM’s target zip codes:
19118. 19119, 19126, 19138, 19144, 19150

To visit GACM ‘s website and make a quick and secure online donation,
scan the QR Code using your cell phone’s camera application.

